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In terms of Section 16 (2) of the Municipal Financial Management Act (Act 56 Of 2003), it is my 
privilege to table the 2020/2021 to 2021/2022 Medium Term Revenue and Expenditure 
Framework (MTREF) to Council. 

As this Budget constitutes the proposed financial plan for the next three years, it naturally 
impacts on the community as a whole and was thus extremely important to consult the 
community in a bid to create awareness and to gain support for joint ownership and 
responsibility in managing the municipality's financial affairs. Although the municipality could 
not engage community members via the traditional public meetings platform as per 
REGULATIONS ISSUED IN TERMS OF SECTION 37(1) OF THE DISASTER MANAGEMENT ACT, 2002 due to the 
Covid 19 pandemic and, was alternative communication systems and platforms like social 
media, local radio station and local newspapers used to communicate with community 
members regarding admissions to the 2020/2021 budget 

Taking lead of a municipality within the current vast array of challenges, especially during a time 
with a lot of uncertainties due to the Covid 19 pandemic is not an easy feat, even for the most 
proficient amongst us, but with council's on-going strive towards achieving the Constitutional 
mandate, was the following key focus areas identified as part of a turnaround strategy: 

• Explore alternative sources of income as well as improving our revenue collection to 
improve our ability to service our Bulk Accounts. 

• The implementation of a more simplified and practical financial turnaround strategy, 
which was adopted by the National Department of Cooperative Governance and 
Traditional Affairs with the appointment of Consulting. The objective of the plan was to 
focus on debt impairment, tariff structures and land audit. 

• Regular Budget Steering Committee meetings to ensure that Council play its oversight 
role effectively. 

• The implementation of an action plan for challenges identified by councillors and 
administration, of which reporting will be done on a regular basis to council on the 
implementation. 

• No new appointments will be made in this Financial Year accept for identified critical 
vacancies that will improve service delivery. 
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• Possible restructuring to ensure Financial Viability and to keep our Salary Bill within 
Acceptable Levels. 

All municipal services will increase respectively as follows to absorb the raising in cost, 

• Electricity Tariff-6.22% 

• Water Tariff-7.5% 

• Sanitation and Refuse Removal Tariff - 4.5% 

• Property Rates Tariff-No increase 

Affordability for community members has remains the priority of this council and thus has focus 
on sustainability through the following strategic objectives; 

• The Development of a Nama Khoi Growth and Development Strategy to stimulate 
Economic Growth and Job Creation. 

• Financial Stability 

• Good Governance 

• Good quality Municipal Services 

Although new emerging economic activities are materialising within the area, is the municipality 
like the rest of the country and rest of the world challenged by the economic impact of the 
Covid 19 pandemic. The health pandemic will have a considerable influence on not only our 
disposable income levels in our area, but a further impact on the levels of unemployment and 
growth prospects. The municipality is further challenged by with the following conveying 
elements: 

• Higher Levels of expenditure than revenue received. 

• High Level of debt outstanding. 

• Low debt collection. 

• Increased pressure on the repairs and maintenance budget due to ageing infrastructure, 
as well as inherited service delivery backlogs to be eradicated. 

• Registering process of infrastructure related projects. 

• The infrastructure needs are enormous; the challenge is to balance the developmental 
demands for services with the available resources to our disposal. 

• Inability to meet our obligation to pay our top 5 creditors within 30 days. 

• The municipality's ability to service landfill sites. 
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Taking all of the above into consideration, I submit to you the following budget, summarised as 
follows: 


NC062 Nama Khoi - Table A1 Budget Summary 

Description 


2020/21 Medium Term Revenue 81 Expenditure Framework 


Pre-audit outcome 

Budget Year 2020/2 

Budget Year+12021/22 

Budget Year+2 2022/23 

Financial Performance 





Total Revenue (excluding capital transfers and contributions) 

274,705,206.00 

284,836,060.45 

295,490,579.00 

310,219,278.00 

Total Expenditure 

324,663,700.00 

334,021,599.28 

363,028,561.00 

383,928,391.00 

Surplus/(Deficit) 

(49,958,494.00) 

(49,185,538.83) 

(67,537,982.00) 

(73,709,113.00) 

Capital Budget 

26,042,391.00 

42,851,304.00 

19,406,087.00 

20,973,914.00 






Surplus/(Deficit) after capital transfers & contributions 

(23,916,103.00) 

(6,334,234.83) 

(48,131,895.00) 

(52,735,199.00) 


Circular 42 states: 

o A Financial Performance budget surplus/deficit in itself is not an indication of a 
"funded budget", due to items such as capital grants, depreciation and provisions. 

o Let's assume, for example, that a municipal Financial Performance budget shows a 
deficit. 

o This deficit would not exist if budgeted depreciation was not included. Trying to apply 
the past mindset of a "balanced budget" to the Financial Performance budget may 
result in a view that consumer charges will need to be increased to cover the 
depreciation. This may not be the case, since a deficit on the Financial Performance 
budget does not necessarily mean that the budget is not funded. 


Income 

The municipality's revenue has increased from R274 705 206 to R284 836 060. It must be noted 
that all revenue items have been increased as per Circular 99 of the MFMA. 

Expenditure 

The operating expenditure budget has increased from R324 663 700 in 2019/20 to R334 
021 561 in 2020/2021 (representing an increase of 3%or R9 357 899 million). It should be notes 
that expenditure was reduced in order to present a funded as per required legislative 
framework. 
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Capital Budget 

Please note the municipality's 2020/2021 financial year Capital Budget only consist of 
Conditional Grants compared to the 2017-18 financial when the municipality budgeted for 
Capital expenses from own funding. 

Capital Funding consist of Funding from MIG, INEP and WSIG. 

The increase in tariffs and service charges, in the main are influenced by the following, but not 
limited to the items below, over which council have little or no control over: 

• Salary Increases excluding a further annual notch increase and other employee benefit 
increases such as housing subsidies, medical aid contributions, ect as determined by the 
National Bargaining Council. 

• An Increase in the Bulk purchase price for water. 

• The Already approved increase in Eskom's Bulk Purchase price for electricity. 

• Compulsory statutory provisions for devaluation of assets and bad debt. 

• Service Delivery Challenges 

• Spending on Repair and Maintenance 

• The socio economic conditions and consumer profiles of our communities. 

• National State of Disaster (Covid-19 Pandemic) 

IT IS RECOMMENDED TO COUNCIL: 

1. That the annual operating budget and capital budget of Nama Khoi Municipality as 
contained be approved and adopted. 

2. That the Nama Khoi Municpality's Integrated Development plan 2020/2021 be approved 
and adopted. 

3. That the 3 year capital budget of Nama Khoi Municipality for the 2020/21financial year; 
and the indicative two projected outer years 2021/22 and 2022/23, be approved. 

4. That the budget and all other budget related policies be approved. 
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